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MEMCRARDUN FOR: Assistent Deputy Director for Support
SUBJECT : Mansgement Advisory Group Pecommendstions

Bob:

Bugh carried the discussion on the CT Program znd T'm sure
he will respond to your guery on the (T paper. My impresaion at
the concluaion of Hugh's line by line refutation of the Croup's
paper wag thst "they' were not convinced. I say "they” but T
believe only two or three mevbers of the Group feel stromgly
sbeut the OT Progrem and the probationary issue. They 314 accept
the fect that the Agency needed some recruitment technigque to
scocrmodete generalizts, Their solution to this requirement was
for Personnel to have some slots ageinst which generalists would
be hired., We then explained that Personnel would want to share
the responsibility of selection and that training, much the aame
as now provided the ©T's, would be required. Further, if the
“generalists’ were to Tind their niche and be exposed to at
1esst two Directorates, we would have ¢ CT Program but under
another name, The Croup was asked to come up with a constructive
recommendation to replace the T Prograum.

On the discussion of the probetionary period recommendation
we had much the seme resulis--"they' were not convinced. Despite
my explanstion of the injustice thal could result fram e quots
system and the greatly increased emphesis thal we wers going to
give to the three-year probationsry period veview {and you will
soon be reviewing our significant modificstiona of this progrem),
thay atill believed that mansgers would not got rid of the
ungualified unless they were given cn arbitrary quots.

On the positive side, I plan to send the finished package on
the pew three-voar review procefures to the MAG and hopefully they
will gee in it the potentisl to at leest pariially schieve their
gealea.

ilerry 3. Fisher
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